private siding charter
private sidings bring freight onto the rail

Private sidings bring freight
onto the rail
Both the federal government, the state governments and the
municipalities as well as trade and industry and many citizens increasingly speak up for a modal shift to the rail to
protect the environment, improve mobility and achieve real
sustainability. Combined transport involving the rail already
shows how transport can be successfully shifted in practice.
Despite the wish for more transport by rail and a federal private siding support programme, there are ever fewer private
sidings in Germany, which affects e.g. the single wagonload
traffic, which is based on private sidings and access points
close to the customers. However, the single wagonload traffic
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can only contribute to the intended rail traffic growth if
the private sidings and the multimodal concepts for access
points close to the customers are strengthened significantly.
Well-known associations from trade, industry, logistics and
public institutions do all they can to support a private siding charter, which they have developed. This charter picks up
the thread of the Rail Freight Masterplan of the German Federal Ministry of Transport and makes 53 concrete proposals.
The charter does not only concern itself with private sidings,
but also puts forwards proposals for strengthening the trimodal/multimodal junctions and freight handling terminals
as well as the feeder infrastructure because transport via
private sidings and access points close to the customers can
only be attractive and competitive with effective regional
infrastructures. It is the objective to be able to offer economic high-capacity transport systems within the fields of
combined transport and single wagonload traffic.

If you agree with the objective and the proposals of the charter, you are welcome to register yourself as a supporter of
the charter. We cordially invite to do so. You will find further
information under www.gleisanschluss-charta.de

joachim berends
Vice President, Rail Freight Transport
Association of German Transport
Companies (VDV)
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» the charter in concrete terms

Objective of the private
siding charter
The private siding charter outlines ways in which the conditions for private sidings, access points close to the customers,
freight handling terminals, trimodal/multimodal junctions
and the feeder infrastructure can be significantly improved
to the benefit of both existing transport systems and new
concepts involving private sidings and access points close to
the customers. It is the objective to successfully shift traffic
to the rail!
To realise this objective, the stakeholders have to pursue a
new path together. Therefore, the private siding charter is
aimed at the federal government, the state governments, the
municipalities, trade and industry, the logistic sector and the
railway sector.
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There are ever fewer private sidings in Germany.
Therefore, it has become more difficult to transport
freight between two private sidings. A problem with
which e.g. the chemical industry in North RhineWestphalia is increasingly confronted and which
does not go with the political transport objective of
shifting traffic to the safe and environment-friendly
rail without intermediate cost-intensive steps. From
the point of view of the customers it’s high time to
strengthen private sidings and access points close
to the customers, e.g. in the form of efficient and
uncomplex application and approval procedures
and more financial support.
gerd deimel
Speaker · VCI-NRW Infrastructure Action Alliance

» the charter in concrete terms

Reduce bureaucracy and
simplify rules
Bauer Spedition decided to erect a private siding for
many good reasons, but it cost us much time and
much money until the private siding was finally put
into service. Being a forwarder, it is obvious for me
to compare with other transport modes, especially
the road transport. And then I ask why it is so difficult and complex to construct and operate a private
siding. This additional effort is finally reflected in
the calculation, which the customer does not accept.
He wants simple and uncomplicated solutions.

→ Update the state laws and standardise the planning and
approval procedures
→ Adapt the federal law to the state law
→ Prepare specimen service instructions
→ Develop an approval procedure guideline
→ Coordinate the private siding support with the approval
procedure for the construction of a private siding
→ Make life easier for operators of private sidings with
simple operating conditions and/or little transport

tino bauer
Managing Director · Bauer Spedition GmbH
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» the charter in concrete terms

The federal private siding support makes it easier
for shippers to use the rail more frequently, but the
present funding rules include some requirements
that are very time-intensive for the applicants and
that can even thwart concrete plans. Therefore, we
should intensify the dialogue between the stakeholders and try to find meaningful solutions
together.
jes-christian hansen
Authorised Officer · HaBeMa Futtermittel GmbH & Co. KG

Improve support of
private sidings
→ Amend the funding rules to increase the popularity and
user-friendliness of private sidings
→ Include renewal and modernisation of private sidings in
the support programme
→ Include access tracks and main private siding lines in the
support programme
→ Fully subsidize the connection of private sidings to the
public railway network
→ Treat all recipients of subsidies equally
→ Simplify the application for subsidies with official support,
a funding guideline and a funding calculator

→ Inform more intensively about the support programme
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→ Make the existing support possibilities of the EU, the federal government and the state governments more transparent

» the charter in concrete terms

Reduce costs for connection
to public railway network
→ Fully subsidize the connection of new and existing
private sidings to the public railway network
→ Allow temporary blocking of junction points
→ Avoid costs for additional technical equipment for
feeder infrastructure
→ Specify the right for connection

It is only possible to transport the suppliers and
customers’ freight if a private siding is connected to
the public railway network. But such a connection
is very expensive and must usually be paid by
the owner of the private siding. Therefore, it’s no
wonder that private sidings are put out of service or
not erected. The public authorities have to commit
themselves much more in financial terms.
dr. agnes eiband
Managing Director · ERFA Gleisanschluss GmbH
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» the charter in concrete terms

Guarantee high-capacity
feeder infrastructure
→ Provide, guarantee and develop the capacity and the
equipment of the feeder infrastructure
→ Prepare a master plan for financing the feeder
infrastructure irrespective of the operators’ ownership
structure
→ Finance small measures with a capacity-increasing effect
→ Electrify/re-activate/modernise the regional railway network
→ Permanently reduce the train path prices and the asset
prices

Many private sidings and shunting facilities have been
dismantled in our region. Some of the areas were even
permanently redesignated. Therefore, we now have too
little track capacity for train formation, splitting up of
trains and shunting back trains, which has made it
more difficult to serve private sidings under attractive
conditions and to offer complicated single wagon
group systems. Sometimes a private siding cannot be
served at all for these reasons. The support of private
sidings can only be effective if the feeder track infrastructure is also considered and if it provides sufficient,
technically perfect capacity.

marcel de la haye
Managing Director· Dortmunder Eisenbahn GmbH
A company of the Captrain Deutschland Group
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» the charter in concrete terms

Guarantee serving
Once we had an attractive private siding. We would
like to re-activate it because we know its logistic
advantages from the many years of experience.
Unfortunately, external factors prevent that we
handle single wagonload traffic via our private
siding. Therefore, the question rises why a company
should invest in its own private siding if its connection to the public railway network and/or its serving
is not guaranteed. By the way, road transport is not
confronted with such problems.
ralf niess
Logistics Manager · Häffner GmbH & Co. KG
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→ Provide conditions for economic serving of private sidings
→ Prepare recommended actions for economic operation of
the single wagonload traffic

» the charter in concrete terms

Connect industrial estates to
the rail and secure areas
→ Examine whether the laws on planning and environment
can lay down that rail connections shall always be
considered by the approval and construction of industrial
estates and logistics sites with much traffic
→ Support municipalities through the railway sector,
especially their town (development) planning and their
promotion of trade and industry, to strengthen the rail
competence
→ Strengthen the exchange of information with the
municipalities to secure meaningful areas
→ Prepare concept for strategic securing of areas that are
not used for infrastructure at present (conservation of
status quo as an option for the future)

The municipal areas are squashed by the growing
truck traffic. Traffic jams do not only develop on
the motorways, but also on the roads in the region.
Moreover, the inhabitants suffer from the traffic
noise and the exhaust gases. To bypass the traffic
jams and improve the general living conditions, the
municipalities are very interested in having more
freight transported by rail to the private sidings and
the access points close to the customers. However,
to realise this objective, railway-earmarked space is
needed. Moreover, the area planning and the support
to trade and industry have to be improved.
rouven kötter
Head of the Mobility Department of
Regionalverband FrankfurtRheinMain
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» the charter in concrete terms
Multimodal junctions like seaports and inland ports as
well as logistics sites and industrial estates have many
private sidings and are important bundling areas for the
railway traffic. They should play a central role in the
regional traffic planning. Especially the inland ports,
which are trimodal locations, enable optimal linking of
the various transport modes and should be considered to
a higher degree in the political decisions. As the feeder
infrastructure has too little capacity, many ports cannot
meet the present demand for rail freight transport.
It would be possible to increase the capacity by taking a
few, relatively inexpensive measures.

Strengthen trimodal/
multimodal junctions
→ Strengthen ports, industrial estates and logistics sites
→ Provide better connection to the national railway network
→ Provide capacities in the feeder infrastructure
→ Realise that junctions are an integral part of a master plan
for the financing of regional infrastructures

elisabeth lehnen
Managing Director · Hafen Krefeld GmbH & Co. KG
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» the charter in concrete terms

Support multimodality
Ever more forwarders realise combined transport
and thus actively contribute to shifting traffic to
the rail. More forwarders also invest in their own
private sidings to handle multimodal transport.
Therefore, they need access to the wagonload
traffic, especially to the single wagonload traffic.
From the point of view of forwarders, it makes much
sense to develop comparable co-operation models,
e.g. for combined transport, to increase the transport
volume.
axel plass
Managing Director · Konrad Zippel Spediteur GmbH & Co. KG
President · DSLV Bundesverbandes Spedition und Logistik e. V.
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→ Improve the conditions for supporting multimodal single
wagonload terminals
→ Treat the first/last mile to the freight handling terminals
in the same way as the first/last mile on the road
→ Develop and use multimodal/modular vehicles and/or
container systems
→ Realise new transport concepts via private sidings and
access points close to the customers
→ Strengthen public loading areas for the transfer of freight

» the charter in concrete terms

Promote innovations,
convince companies
→ Operate energy-saving and low-emission locomotives
→ Digitalise and automate the first/last mile
→ Increase the interest in a private siding
→ Provide information, advice and services for private
siding owners

The image “outdated” sticks to the private siding
and rail freight transport in certain circles. To many
companies, especially companies in which a high
degree of digitalisation and automation contributes
decisively to the success, the technology used within
rail freight transport is a time travel into the past.
Nevertheless, the rail as a guided system on the
first/last mile can also inspire with state-of-the-art
technology. Thus, the efficiency and the logistics
capabilities that the customers want increase with
tailor-made solutions.
prof. dr.-ing. uwe clausen
Director · Fraunhofer-Institute for Material Flow and Logistics (IML)
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Developers and supporters of the private siding charter
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Supporter of the charter
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Imprint

Contact
Verband Deutscher Verkehrsunternehmen e. V. (VDV)
Kamekestr. 37-39 · 50672 Cologne · Germany
Georg Lennarz
+49 221 57979-146 · lennarz@vdv.de
Judith Mattke
+49 221 57979-145 · mattke@vdv.de

www.gleisanschluss-charta.de
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become a supporter of the charter!
more information under www.gleisanschluss-charta.de

